What's changing in the proposed Dairy Standards?

CONSULTATION PROPOSALS 
The overall approach
The proposed standards are intended to be clearer, easier to navigate and less prescriptive, while maintaining robust assurance for animal welfare, milk hygiene, food safety and traceability. Related requirements have been brought together, duplicated audit points removed and guidance strengthened. The proposals reduce the number of Dairy requirements by almost a quarter, largely through consolidation rather than lowering the expected outcomes.

	The intention is a smarter, more farm-specific scheme, not a softer standard.



Main proposed changes
1. A farm-specific health review and action plan
The current prescriptive health-planning approach is replaced by an annual review centred on the health priorities of the individual farm. The farmer and nominated vet will use relevant records and performance information to agree a structured 12-month action plan, with responsibilities and timescales for follow-up.

2. Clearer action following antibiotic milk failures
Every antibiotic milk test failure must be reported to the nominated vet within one week. An industry investigation form must be completed and signed by the vet within 28 days for every fail, setting out recommendations to prevent recurrence. Where there are two or more failures within an 18-month rolling period, relevant people must complete approved medicines training.
Justification: Effective antibiotic management helps safeguard food safety, support responsible antimicrobial stewardship, and maintain confidence in assured production

3. Individual risk assessment for antibiotic dry cow therapy
Cows must not be dried off using antibiotics unless an individual risk assessment has first been completed. This does not prevent every cow in a herd receiving antibiotic dry cow therapy where individual assessments support treatment, but it prevents routine use without assessment and aligns the standards with the Veterinary Medicines Regulations.
Justification The requirement for individual risk assessment before antibiotic dry cow therapy is used aligns Red Tractor standards with current legislation and industry expectations by ensuring that treatment decisions are made for each cow rather than routinely without assessment. This supports national and international efforts to reduce antibiotic resistance by minimising unnecessary use whilst maintaining high standards of udder health and welfare.

4. A code of conduct for animal care and handling
Everyone who interacts with animals will be required to sign the Red Tractor Code of Conduct as a minimum. This provides a clear baseline for calm and responsible treatment of livestock, individual accountability and reporting concerns. It complements, rather than replaces, competence and training requirements.
Justification: A signed Code of Conduct provides a clear and consistent statement of the standards of behaviour expected from anyone working with livestock on a Red Tractor dairy farm. It reinforces individual responsibility for animal care, promotes a culture of accountability and helps ensure that welfare expectations are understood by employees, family members, relief milkers and self-employed personnel.

5. Updated contingency planning
The proposals require a practical, accessible plan covering relevant risks to the dairy business, including extreme weather, power failure affecting milking or cooling, non-collection of milk, pollution incidents, malicious activity and the absence of the person with primary responsibility.
6. Stronger focus on cow comfort and positive welfare
New recommendations cover providing more cubicles than cows, access to environmental enrichment during the housed period and foot trimming training for anyone trimming cows feet. These are recommendations rather than mandatory requirements, but are intended to encourage continuous welfare improvement.
Justification:   Environmental enrichment: Environmental enrichment supports positive welfare by enabling animals to express natural behaviours, helping to reduce stress and improve overall wellbeing.
 More cubicles than cows: Providing more cubicles than cows improves access to comfortable resting areas, reducing competition and supporting cow health, welfare and productivity.
Training for foot trimmers: Competent and appropriately trained foot trimmers help ensure good foot health management, reducing lameness and improving animal welfare outcomes.

7. A new recommendation on pain relief
A new recommendation encourages pain relief following painful procedures and for conditions likely to cause pain, including difficult calving, lameness and mastitis. This supports prompt treatment and higher welfare by reducing unnecessary pain and suffering. Any pain relief used must be recorded in the medicine administration records.
Justification: Pain relief has been included in Red Tractor to encourage farmers to consider pain management as part of routine animal health and welfare decisions, reflecting growing scientific evidence that appropriate analgesia can reduce suffering, support recovery and improve welfare outcomes in livestock. The recommendation also aligns with Red Tractor’s commitment to promoting responsible stockmanship and continuous improvement in animal health and welfare standards

8. Feed safety and planning
The requirements are reorganised and simplified, with clearer expectations for a documented feed plan, feed sourcing and safe storage. New or strengthened controls address risks associated with bought-in co-products, surplus food products and following manufacturers’ instructions for storing compound feed.

9. Milk hygiene and food safety
The milk production section has been updated and clarified. Proposals cover authorised teat dips and sprays, chlorate control during tank cleaning, and appropriate tanks for outside use. Additionally, to maintain Earned recognition with the Dairy hygiene, dairy washrooms have now been included in the standards. 

10. Nutrient management in England
For members in England, the manure management plan is replaced by a nutrient management plan based on crop need and soil type. The standards explicitly recognise the different legal arrangements that apply in Wales, Scotland and Northern Ireland.

11. Clearer structure and less duplication
Requirements have been regrouped into more logical sections, audit points merged into the standards they support, and training requirements brought together. Alignment with the Beef & Lamb standards also reduces duplication for businesses assured under both schemes.


Important: These are consultation proposals, not final standards. Feedback will be reviewed by the Dairy Technical Advisory Committee and Dairy Sector Board before the final standards are agreed. The consultation closes on 3 November 2026.
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